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MEMORANDUM 

To: Board of Regents 
 
From: Board Office 
 
Subject: Criteria for University of Iowa Presidential Search 
 
Date: September 9, 2002 

 
Recommended Action: 
 
 Approve the University of Iowa Presidential Search and Screen Advisory 

Committee’s proposed criteria. 

 
Executive Summary: 
 

 In June the Board approved procedures for the selection of a President at 
the University of Iowa that included the appointment of a search and 
screen advisory committee.  One of the Advisory Committee duties is to 
recommend criteria to be used in the search process. 
 

Three categories of 
criteria developed 

The University of Iowa Presidential Search and Screen Advisory 
Committee has developed a set of criteria that is being presented to the 
Board of Regents this month for approval. The Criteria being proposed is 
similar in many ways to the Criteria used for the most recent Iowa State 
University search and the previous University of Iowa search.  The SUI 
format is basically the same as these two previous searches. This format 
has included four sections entitled:  Preface, General Attributes, Specific 
Abilities and Personal Qualifications.  The proposed University of Iowa 
Criteria includes these same four sections but in a different order; the 
section on Personal Qualifications has been moved from the last section 
to the first section to further emphasize its importance. 
 
The items listed under each of the three main categories are not 
prioritized. 
 

 
Personal 
Qualifications 

The Personal Qualifications are: 
§ An earned doctorate, advanced professional degree, or the 

equivalent, and a record that would qualify for a tenured 
appointment at the rank of Professor at the University. 

 § Accomplishments that demonstrate intellectual distinction, an 
understanding of the varied disciplines and functions that 
comprise the academic enterprise of the University, and a 
commitment to the role of scholarship and research in the mission 
of the University. 

 § A record that evidences the ability to exercise effective leadership 
in the administration and management of the human and financial 
resources of a complex and diversified educational institution. 
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§ A commitment to the traditions in academic institutions of sharing 
governance with faculty, staff and students; of approaching 
controversy constructively; and of pursuing fair process. 

§ Personal and professional integrity, honesty and ethics. 
 

 

General  As noted in the proposed Preface, the General Attributes include: 
Attributes § An understanding of and commitment to the multifaceted mission 

of an internationally prominent public research university that has 
a strong commitment to quality undergraduate education, has 
distinguished graduate and professional programs, operates a 
major teaching hospital and associated clinics, and is integral to 
the public educational system in the State of Iowa. 

 § A commitment to maintaining and building academic excellence at 
the University by national and international standards, and an 
appreciation for the role of strategic planning in making optimal 
use of University resources and in achieving the strategic goals as 
approved by the Board of Regents. 

 § A deep and abiding faith in the value of academic freedom in the 
university community and an appreciation of its importance to 
sustaining the quality of the University. 

 § Demonstrated commitment and sensitivity to equal opportunity 
and access, human rights and to the critical role that diversity 
must play in all public institutions. 

 § The ability and willingness to be a visible and effective leader and 
persuasive advocate for the University with respect to both 
internal and external constituencies.  The ability to listen, to 
provide articulate leadership and to inspire the confidence of the 
students, faculty, staff, alumni and friends of the University, and 
the people of the State of Iowa and their representatives. 

 
Specific  The Specific Attributes include: 
Attributes § The ability to identify and analyze problems, to conceive practical 

steps to resolve them, and to explain decisions persuasively. 

§ The ability to recognize, attract and retain excellent 
administrators. 

§ The ability to foster an environment that attracts and retains 
quality students, faculty and staff. 

§ The ability to work with administrators, faculty, staff, and students 
in a collegial fashion while leading the University. 

§ An understanding of the value of cooperation among the Regent 
institutions and the importance of working cooperatively within the 
Regent governance system. 

§ Indications of enterprise and imagination in raising funds from 
private, state and national sources, and the ability to communicate 
to external audiences the mission of the University, its successes, 
and its challenges. 



G.D. 6a 
Page 3 

 
 § The ability to create and stimulate an imaginative and innovative 

environment where learning, teaching, research and scholarship 
flourish and complement one another. 

§ An understanding of the social, economic, cultural and political 
contexts in which the University operates, and an appreciation of 
its responsibilities to the people of the State of Iowa, as well as at 
the national and international levels. 

§ An understanding of the University’s strong liberal arts tradition 
and its importance to the University’s broad educational mission. 

§ An understanding of the teaching, research, and patient care 
missions of the health sciences and of the economic and policy 
environments in which they operate. 

§ The ability to develop positive relationships with public officials 
and effectively represent the University at the local, state, national 
and international levels. 

§ A record of success in higher education administration. 

§ An appreciation of the importance of alumni and friends in the life 
of the University. 

§ An understanding of the importance of a university experience 
that leads to the development of students with a commitment to 
good citizenship and service to the broader society. 

§ An understanding of the role and history of intercollegiate athletics 
at the University and of the challenges in providing intercollegiate 
athletic programs. 

 
 

Development 
of Criteria 

In developing this Criteria, the SUI Search and Screen Advisory 
Committee borrowed from the Criteria used for the previous University of 
Iowa Search Criteria and the Criteria used in the most recent Iowa State 
University search.  In addition, some new items have been added and 
some of the borrowed Criteria modified. 
 

 Professor Jonathan Carlson, Chair of the SUI Presidential Search and 
Screen Advisory Committee, will be present at the Board meeting to 
formally present the Criteria to the Board and to answer any questions 
concerning the proposed Criteria. 
 

 A list of the members of the SUI Presidential Search and Screen Advisory 
Committee is attached to this memorandum as Exhibit A. 
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Jonathan Carlson, Chair 
College of Law 
454 BLB 
5-9026 
jonathan-carlson 
 
Elizabeth Altmaier 
College of Education 
360 LC 
5-5566 
elizabeth-altmaier 
 
Pat Arkema 
UI Hospitals and Clinics 
C32 GH 
6-7552 
pat-arkema 
 
Soura Dasgupta 
College of Engineering 
5322 SC 
5-5200 
soura-dasgupta 
 
Ana Diaz-Arnold 
College of Dentistry 
DSB 
5-7322 
ana-arnold 
 
Maureen Donovan 
College of Pharmacy 
S219 PHAR 
5-9697 
maureen-donovan 
 
Melanie Dreher 
College of Nursing 
101F NB 
5-7008 
melanie-dreher 
 
Thomas Gelman 
321 E. Market St. 
Iowa City,  IA  52245 
354-1104 
gelman@ptmlaw.com 
 
Marcia Hay-McCutcheon 
College of Liberal Arts & Sciences 
119 SHC 
marcia-hay-mccutcheon 

Donald Heistad 
Carver College of Medicine 
E315-B GH 
6-2706 
donald-heistad 
 
M. Beth Ingram 
Tippie College of Business 
W230A PBB 
5-0897 
beth-ingram 
 
Philip Kutzko 
College of Liberal Arts & Sciences 
B20D MLH 
5-0758 
philip-kutzko 
 
Joe Marron 
Central Custodial 
115 CSSB 
joe-marron 
 
J. David Martin 
Pomerantz Business Library 
C320 PBB 
5-3078 
j-martin 
 
Adalaide (Dee) Morris 
College of Liberal Arts & Sciences 
308 EPB  
5-0454 
dee-morris 
 
Sangina (Gina) Patnaik 
College of Liberal Arts & Sciences 
sangina-patnaik  
 
Salome Raheim 
College of Liberal Arts & Sciences 
315 NH 
5-1759 
salome-raheim 
 
Carroll Reasoner 
Shuttleworth & Ingersoll 
115 Third St. S. E., Suite 500 
Cedar Rapids, IA  52401 
365-9461 
cjr@shuttleworthlaw.com 
 



 University of Iowa G.D. 6a 
 Presidential Search and Screen Advisory Committee Exhibit A 
 9/3/2002 Page 5 

 
Daniel Rossi 
College of Liberal Arts & Sciences 
daniel-rossi 
 
Jay Sa-Aadu 
Tippie College of Business 
S252 PBB 
5-0930 
jsa-aadu 
 
Francisco (Cisco) Sanchez 
College of Education 
361 LC 
cisco-sanchez 
 
Jerald Schnoor 
College of Engineering 
4112 SC 
5-5649 
jerald-schnoor 
 
Jeanne Snyder 
Carver College of Medicine 
1-550 BSB 
5-7738 
jeanne-snyder 
 
James Torner 
College of Public Health 
C31P-1 GH 
4-5001 
james-torner 
 
 
 
Non voting members: 
Board of Regents, State of Iowa staff 
 
Gregory Nichols - gnichols@iastate.edu 
Robert Barak - rbarak@iastate.edu 
11260 Aurora Avenue 
Urbandale, IA  50322-7905 
515-281-3934 
 

Search Administrator: 
 
Jan Ricklefs 
Finance and University Services 
105 JH 
5-0012   
janice-ricklefs  
 
 
      
 
 
 
 
 
 


